Biosecurity through Partnership

Moving forward with GIA
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The Biosecurity System

New Zealand’s

/ Biosecurity Status \

Managing imports Optimising exports
Air, Sea, Passengers,
Vessels, Mall

Natural spread
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Partnering in readiness

Know the important biosecurity risks and where they are
Manage them to ...

Prevent entry

Detect them early

Respond effectively

Get back to business as soon as possible
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Partnership in response
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GIA success ...

DGG/GIA Secretariat

Biannual Deed Biosecurity Forum

*

Biosecurity system engagement under the GIA
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Annual MPI-Industry biosecurity meetings
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Knowing what's
Important and why

Working together
to achieve agreed
outcomes



The 5 year plan — don’t forget...

GIA outcomes - evaluation and reporting (Sep 2015)
Deed review (May 2016 at earliest)

Secretariat review and future funding (2017 for 2019)
Transition — TDGG to DGG (Forum to decide)

Cost recovery — implementation (Jul 2017)

Accounting systems — financial reconciliations (Jul 2017)

Information management framework (Apr 2016)

Wider biosecurity system (Mar 2016)
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Making it happen...

Small steps to giant leaps... Better
blosecurity

“The devil is in the detall ...” outcomes

With flexibility,

SO comes

uncertainty
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Priorities...?

Cost sharing Joint response
Minimum commitments Cost -sharing
Fiscal caps Decision- making
Achievements Cost recovery
Accounting
Benefits
Implementation Cost —sharing
Performance Role and function
Achievements Accountability
Location
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